SMMA

PROJECT MANAGEMENT

Schematic Design Phase

vrv

\r % % o % | A -"x-}‘.“ : & r
Town o fWe esley.” 5 R 7

\_ Cmest F Upham e RS T T L
N\ Leme_nta@ R




g Agenda- Hardy

A Site Traffic working Group: Site Traffic Circulation Updates
ATDRT Meeting #2

A MLP Meeting

A Fire Department Meeting

A Building Update

A Review SD Approval Meeting Schedule

A CM Interview Update

A Feasibility Budget Discussion



Site/Educational Working Group Meetings
3/16, 3/24 & 3/29/2021

Key Preferences

Parent and Bus drop-off and pick -up

A Proximate to school entrance; Passenger side door at curb

A Ability for student to access outdoor play area without crossing parent queue
Bus drop-off and pick -up

A Ability to come and go from site without being blocked by parent queue

Parent drop-off and pick-up

A Rolling queue both morning and afternoon; ability to exit via Route 9 East after drop -off
Fire Department
A Does not require loop around whole school

A Must have ability to pass queue
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Site Circulation Studies

over 15 driveway and parking layouts tested; some here:
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OPTION 2 - AM DROP OFF

SCHOOL BUSES:

3 TOTAL VEHICLES i i H OPTION 3 - AM DROP OFF
SKILLS PROGRAM VANS: 4 TOTAL VEHICLES . :
i | OPTION 5 - PM PICK UP
PASSENGER VEHIGLE QUEUE: 56 TOTAL VEHICLES K — " SCHOOL BUSES: 3 TOTAL VEHICLES

+ HARDY ROAD |ENTRY LOOP: 23 VEHICLES ! SKILLS PROGRAM VANS:

+ LAWRENCE ROAD 11 VEHIGLES

» ROUTE 8 ACCESS DRIVE: 22 VEHICLES
PASSENGER VEHICLE DROP OFF ZONE: 14 VEHICLES

SCHOOL BUSES:
4 TOTAL VEHICLES

ISKILLS FPROGRAM VANS:

3 TOTAL VEHICLES
PASSENGER VEHICLE QUEUE:

4 TOTAL VEHICLES
57 TOTAL VEHICLES
* HARDY ROAD | ENTRY LOOF:

! \
PASSENGER VEHICLE QUEUE 50 TOTAL VEHICLES | ) Y.
) + HARDY ROAD | ENTRY LOOP: 22 VEHICLES '\ R S
+ LAWRENCE ROAD 11 VEHICLES e
28 VEHICLES + ROUTE 0 ACCESS DRIVE 26 VEHICLES
* PASSENGER VEHICLE PICK UP ZONE: 7 VEHICLES
* ROUTEDACCESI DRIVE. 22VEHICLES PASSENGER VEHICLE DROP OFF ZONE: 8 VEHIGLES
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On-Site Circulation: Current Recommendation

Next Steps

Continue to refine operational
aspects of plan with School
Department including:

A Location of Gates

A Convergence of Hardy,
Lawrence and Route 9
driveway

A Proximity of buses and vans
to main entrance

A Width and design of Hardy
Road

A Fire Department
coordination meeting on 4/8



